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Background 
documents

Gloucestershire ESIF Strategy 
Employment and Skills Board Update provided at March GEGJC meeting

Location/Contact 
for inspection of 
background 
documents

http://www.gfirstlep.com/gfirst-LEP/Our-Priorities/Our-Vision/

Main consultees Managing authorities for European Social Funding, opt-in organisations 
(Education and Skills Funding Agency (ESFA), Big Lottery and Department 
of Work and Pensions (DWP)) and project managers in contracted 
organisations, members of Employment and Skills Board, District leaders 
and chief executives

Planned dates
Purpose of report To update the GEGJC and Joint Scrutiny Committee members on progress 

to date with European Social Fund (ESF) skills and employability projects 
and with the establishment of the Gloucestershire Employment and Skills 
Board.

Recommendations

To receive the update to the GEGJC and Joint Scrutiny Committee 
members on progress to date with European Social Fund (ESF) skills and 
employability projects and with the establishment of the Gloucestershire 
Employment and Skills Board.

Reasons for 
recommendations

 

Resource 
Implications
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MAIN REPORT CONTENTS

Overview of ESF Skills and Employability  Projects in Gloucestershire for GEGJC 
and Joint Scrutiny Committee – June 2017

1. Gloucestershire ESIF Strategy

The Gloucestershire European Structural and Investment Fund (ESIF) Strategy was developed 
by GFirst LEP in conjunction with GCC and a range of other stakeholders to provide a 
framework and set of priorities for the investment of EU funding in the county for the period 
2014-2020. Owing to national delays between  the managing authorities (Department of 
Communities and Local Government (DCLG) and Department of Work and Pensions (DWP) 
and the European Commission, several of the programmes started in 2016 and 2017 rather 
than in 2014. In addition to this, the Brexit decision has impacted on the timelines for delivery of 
the programmes and on the money available for them. For example, the skills projects are all 
meant to be completed between 2016 and July 2018.

The ESIF Strategy can be found at http://www.gfirstlep.com/gfirst-LEP/Our-Priorities/Our-
Vision/ and the original rationales for each of the projects below can be found in the relevant 
sections of the Strategy.

An overview of the various EU-funded projects in the county can be found at 
http://www.gfirstlep.com/Projects-in-Gloucestershire/European-Funding/

2. ESF-funded skills projects
There are currently four skills projects funded by European Social Fund (ESF)  and contracted 
through the Education and Skills Funding Agency (ESFA) in Gloucestershire, with a further 
apprenticeship project that has been put on hold by the managing authority, the Department of 
Work and Pensions (DWP) . Details of these projects are shown in the table below. 

Funding for these five projects totals £6.94m and the four contracted already will reach over 
450 SMEs and approx. 3,400 individuals.
Pete Carr, Lead Commissioner – Skills and Employment is the GCC/GFirst LEP lead for these 
projects and works with the ESFA contract managers and project leads in the contracted 
organisations to monitor and review progress and manage any required changes to the 
projects. 

The Gloucestershire ESIF Committee is the body where all EU funded projects are 
commissioned and reported back to and Cllr. Shaun Parsons sits on this Committee supported 
by Claire Edwards and Pete Carr.

If the Committee would like to receive a report on performance across the various ESF projects 
at a future meeting or presentations from any of the projects, this can be arranged.

3. Employability and social inclusion projects
In addition to the skills projects there are two further employability ESF projects, one contracted 
via DWP directly and managed by learndirect and one social inclusion and employability project 
contracted via Big Lottery and managed by a combination of Gloucestershire County  Council 
and Gloucestershire Gateway Trust (the Going the Extra Mile or GEM project). Contracts for 
these two projects are £1,215,000 and £3,100,000 respectively.

Both the employability and the social inclusion & employability projects were intended by GFirst 
LEP and GCC as initial investments in these areas of work with further ESF funding to be 
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invested once the success of these two projects had been monitored and reviewed. Currently, 
GFirst LEP and GCC are unable to progress these ‘next phase’ investments because of the 
Brexit decision and a lack of further information from DWP as the managing authority. 

If GFirst LEP and GCC are unable to commission these two follow-on projects then 
Gloucestershire residents will miss out on a further £3.35m investment of ESF funding. 
(£1,763,000 of ESF funding direct through the DWP employability contract and a further 
£1,597,400 via Big Lottery.) Pete Carr is trying to resolve this with DWP and Big Lottery.

From a skills and employability perspective, the additional impacts for GCC are fewer referrals 
to and from Adult Education Gloucestershire and so fewer individuals being able to get access 
to community learning and skills development opportunities to build their skills, confidence and 
employability. There are also impacts on the commissioning of suitable employability and skills 
support for a range of customers further from the labour market, including residents with 
learning difficulties and disabilities as GCC does not have further resources to invest in this.

4. Project Details

Project 
theme

Project names
Current project 
name
(Project name 
originally 
referred to in 
the GFirst LEP 
Strategic 
Economic Plan 
and ESIF 
Strategy)

Lead 
organisation

Project explanation Project 
funding

Lead 
organisation 
contact 
name

Lead 
organisation 
email

Skills: 
Expanding 
and 
improving 
work 
experience 
opportunit
ies

EDGE Project

(Employment 
Pathfinder)

South 
Gloucestershir
e and Stroud 
College

The Education Developing 
Gloucestershire’s 
Employability (EDGE) 
project is a pioneering 
scheme that aims to 
improve the employability 
skills of young people by 
working with learners, 
employers and education 
providers whilst focusing 
on the long term business 
and economic needs of 
Gloucestershire. The 
project concentrates on 
identifying the current 
skills gaps and shortages, 
with the long term aim of 
retaining talent and 
knowledge in the county.

The EDGE project will 
engage at least 450 of 
Gloucestershire’s micro, 
small and medium sized 
enterprises (SMEs) to 
ascertain how to make 

£770,000 
via 
Education 
and Skills 
Funding 
Agency 
(ESFA)

Clare Wilson 
and 
Melvin 
Packham

Clare.Wilson@sg
scol.ac.uk
mel.packham@s
gscol.ac.uk
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education in schools and 
colleges as well as careers 
advice and guidance, more 
relevant to the workplace. 
It will also set up work 
placements for 575 
students/pupils.

Skills: 
Increasing 
skills 
related to 
low carbon 
technologi
es in 
Gloucester
shire 

Skills Support 
for the 
Workforce: Low 
Carbon

(Skills for low 
carbon)

Serco The aim of the project is to 
provide individuals with 
the opportunities to 
develop the skills that will 
enable them to progress in 
employment. 

The project provides 
support to employers to 
take on and develop 
individuals to fill 
intermediate, technical 
and higher level skills gaps 
and shortages. Training 
will be provided to approx. 
1600 individuals.

The priority sectors for the 
delivery of the Services are 
those within Low Carbon, 
Engineering and 
Construction industries 
and their related supply 
chains. 

£2,579,250 
via 
Education 
and Skills 
Funding 
Agency 
(ESFA)

Rob Matts 
and 
Lily Matic

Rob.Matts@serc
o.com 
lily.matic@serco.
com

Skills: 
Increasing 
Science 
Technolog
y 
Engineerin
g and 
Maths 
(STEM) 
skills in 
Gloucester
shire

Skills Support 
for the 
Workforce: 
STEM

(STEM)

Serco This project provides 
STEM related training 
which will support the 
development of a skilled 
and adaptable workforce 
in SMEs in priority sectors 
in Gloucestershire.

The project delivers short 
courses and qualifications 
to improve STEM-related 
skills in the workforce and 
aims to reach 556 
individuals.

£859,950 
via 
Education 
and Skills 
Funding 
Agency 
(ESFA)

Rob Matts 
and 
Lily Matic

Rob.Matts@serc
o.com 
lily.matic@serco.
com

Skills: 
Increasing 
the range 
and 
volume of 
apprentice
ship 
provision 
in 

Apprenticeship 
support

(Apprenticeship 
Clearing House)

TBC – This 
contract has 
not yet been 
awarded by 
the ESFA and 
DWP.

GFirst LEP, Gloucestershire 
County Council and other 
partners are keen for 
more local employers 
(especially SMEs and 
micro-businesses) to take 
on apprentices and get the 
support they need to do 
this. 

£1,708,000 
via 
Education 
and Skills 
Funding 
Agency 
(ESFA)

TBC TBC
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Gloucester
shire, 
particularl
y for SMEs.

This project supports the 
local drive and the 
Government’s aim to 
increase economic growth 
through the establishment 
of apprenticeship 
opportunities, the 
recruitment of 
apprentices, the National 
Apprenticeship Service 
and it will support SMEs 
wanting to recruit 
apprentices but who find 
the current system 
complicated.

Skills: 
Developing 
entrepren
eurship 
skills for 
students in 
Gloucester
shire

TBC

(Employment 
pathfinder - 
Entrepreneur 
skills)

Gloucestershir
e College

There is a positive 
entrepreneurial culture in 
Gloucestershire with 14% 
of the employment base 
self- employed. In addition 
to this the county has the 
second highest survival 
rate of start-up businesses 
after three years. 

This project aims to build 
on this entrepreneurial 
culture and to drive 
economic growth ensuring 
entrepreneurs, particularly 
in high value sectors, have 
access to the support and 
skills provision they need. 

This project will support 
the development of 
approx. 660 entrepreneurs 
of any age by providing 
the fundamental skills 
needed to develop and 
grow a successful 
business. 

£1,023,200 
via 
Education 
and Skills 
Funding 
Agency 
(ESFA)

Lisa Taylor lisa.taylor@glos
col.ac.uk

Employabi
lity: 
Supporting 
local 
people 
into work

Work Start 
Gloucestershire

learndirect This project aims to 
support a range of 
unemployed people to 
help them overcome any 
barriers they face getting 
into/back into 
employment. In particular, 
it will help people who are 
long-term unemployed or 
inactive or who have a 
basic skills needs.

£1,215,000 Natasha 
Panchbhaya

Natasha.Panch
bhaya@learndir
ect.com

Social Going the Extra GCC and The Going the Extra Mile £3,100,000 Vikki vikki.walters@gl
oucestershire.g

mailto:lisa.taylor@gloscol.ac.uk
mailto:lisa.taylor@gloscol.ac.uk
mailto:Natasha.Panchbhaya@learndirect.com
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inclusion/
Employabi
lity:

Mile Gloucestershir
e Gateway 
Trust

(GEM) Project aims to 
engage with and support 
Gloucestershire’s hardest-
to-reach, most vulnerable 
unemployed and 
financially-excluded 
people, who face multiple 
barriers to work.

GEM’s primary objective is 
to move these people 
closer towards education, 
training, volunteering or 
work, including self-
employment. (Including 
referrals to other 
employability support 
projects or programmes).

(including 
1:1 match 
funding 
from Big 
Lottery)

Walters, 
GCC and 
Jason 
Dunsford, 
GGT

ov.uk

jason@ggtrust.
org 

Gloucestershire Employment and Skills Board
To date, board members have been recruited for 12 out of a total of 16 available places and 
further work is underway to recruit and confirm the remaining members, including the person to 
represent the District Councils as employers. Cllr Lynden Stowe, Cabinet Member – Economy, 
Skills and Growth will represent Gloucestershire County Council on the Board and, along with 
the District Councils representative, will provide the link to the Gloucestershire Economic 
Growth Joint Committee (GEGJC)  and Matt Burgess, Principal of Gloucestershire College and 
GFirst LEP Board member will provide the link to the GFirst LEP Board.
Induction sessions have been arranged for 3rd and 21st July to:

 Provide members with an opportunity to get to know one another
 To input into what success looks like for the Board and how they would (and would not) 

like the Board to work
 Receive and discuss further information about the current employment and skills 

landscape in Gloucestershire
 Start to identify further areas of work to prepare for the full meetings of the Board which 

will start in the Autumn

Evidence base and initial skills strategy
An evidence base for the Board is currently being prepared and will be emailed to members of 
the Board ahead of the induction sessions. The evidence base provides a wide-ranging 
overview of employment and skills in the county and should enable Board members to identify 
the priority issues for the Board to work on as well as any specific aspects to ‘drill down into’ 
further e.g. careers information, advice and guidance, apprenticeships, etc.). This in turn will 
enable the Board to prepare a skills strategy for Gloucestershire. This initial evidence base will 
be made available to GEGJC and Joint Scrutiny Committee members once it has been 
reviewed and subsequent documents prepared for the Employment and Skills Board will also 
be made available. The individual meetings that Pete Carr is having with District leaders and 
chief executives will contribute to this evidence base and other information for the Board.

Members of the Employment and Skills Board
Members confirmed on the Board to date are:

mailto:vikki.walters@gloucestershire.gov.uk
mailto:jason@ggtrust.org
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Name Role on ESB Position Organisation
Matthew Burgess Further Education 

representative and GFirst 
LEP Board member

Principal Gloucestershire College

Michael Carter Construction sector 
representative

Managing Director E.G.Carter and Company 
Limited

Sean Clee Health and social care 
employer respresentative

Chief Executive 2gether NHS Foundation 
Trust

Catherine Coughlan Department of Work and 
pensions (DWP) 
representative

DWP/Jobcentre Plus

Jason Dunsford Voluntary sector 
employer representative

Head of Employment and 
Skills

Gloucestershire Gateway 
Trust

Julia Falaki Gloucestershire and 
Wiltshire Training 
Partnership 
representative

Partnership Manager Gloucestershire and 
Wiltshire Partnership

Andrew Kirk Vice chair and banking 
and finance sector 
representative

Area Director, 
Gloucestershire
SME Banking

Lloyds Bank

Russell Marchant Higher education 
representative

Principal Hartpury College

Anne Stokes Secondary schools 
representative

Gloucestershire 
Association of Secondary 
Heads

Lynden Stowe Public sector employer 
representative

Cabinet Member – 
Economy, Skills and 
Growth

Gloucestershire County 
Council

Linsey Temple Private training provider 
representative

Chief Executive Gloucestershire 
Engineering Training

Sara-Jane Watkins Further Education 
representative

Principal South Gloucestershire and 
Stroud College

In addition, Kathryn Wagstaff of the Strategic Alliance and Pete Carr of GCC and GFirst LEP 
will be supporting the Board together with further GCC colleagues to provide secretariat support 
as required.

Budget for the Employment and Skills Board
Leadership Gloucestershire has requested confirmation of the budget for the Employment and 
Skills Board. As reported to GEGJC in March 2017, there is no separate budget for the ESB but 
GCC is investing over £100k over two years into establishing the Employment and Skills Board 
through officer support, research and so resources are being sought from a number of sources 
including GCC, GFirst LEP, Strategic Alliance. Initially, the majority of the budget requirements 
for the ESB will be: staffing to act as secretariat for the ESB; research costs in order to 
investigate and report on the various strands of activity that the ESB determine as highest 
priority in 2017-18; preparation of the skills strategy for Gloucestershire; preparation and 
delivery of the action plan/s resulting from the skills strategy and subsequent ESB decisions.

In terms of budget for skills and employment project development/delivery the ESB will not 
have a separate budget and will seek to achieve it’s goals through influencing the organisations 
that do hold local skills and employment budgets (i.e. local colleges,  universities, and 
independent training providers, local schools,  GCC – Adult Education, etc. ). Longer-term, if a 
devolution deal is achieved for Gloucestershire, there will be the opportunity for the ESB to 
influence the priorities for and the delivery of the Adult Education Budget (AEB).




